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ALigning the Budget with Ghe City's PRIORIGIES

Come on down, you’ve been selected to be an official player on The Priority is Right!
Establishing the City’s budget is one of an elected officials most essential
responsibilities and there’s never enough money to do it all — we must prioritize! Come
have a little fun while learning showcase strategies on how to work together in
establishing community priorities and ensuring an aligned budget. Come spend an

hour learning about South Jordan City’s budget methodology and how they use Priority
Based Budgeting.
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south JoRdan GitY'S HOSELS

Don Tingey Katie Olson | Abagail Patonai
Director of Associate Director of Strategy & Budget
Strategy & Budget Strategy & Budget Analyst

South Jordan 2006 - Present South Jordan 2018 - Present South Jordan 2016 - Present
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How to I[GEGERAGE strategic

Planning in the budget process

How to I IGf] budget with strategic
priorities

Share HESHUREES to assist in the

strategic planning and budgeting
process
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SOUTH JORDAN

Budget Items Include:
* City Council Public Hearing(s)
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Strategic
Planning
Process

Budget Items Include:
» City Council Public Hearing(s)
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Planning Items Include:

¢ Master Plans
Staffing Plans
5-Year CIP Plan
Impact Fee Plans

- Key Performance Indicators

Priority Based Budgeting
Program Improvement Plans

Engagement Items Include:
* Annual Community Survey

Strategic Planning Items Include:

¢ (City website
¢ Printed version(s)
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’ Sustainable Growth l

Economic Reliable Public Desirable Amenities & Responsible

Environment : Engaged Community | gpenspace | Governance

Mandated to provide
Cost recovery
Change in demand
Reliance on City
Portion of the community served
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ALigning che Budges with Ghe city’s PRIORIGES

jou ve been seLected so be an OFFicial PLAYER on




. Strategic Priority: Safe Community —— A e

. Program(s): Fire, Police and Administrative Services————— ——=——— —————— i
. SJC’s 4th Station, services City grows west

. Located at MVC & Lake Ave, within Downtown Daybreak

. Fire, Police & City Hall Annex 30,767 SF
. Opened July 2021
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Economic Reliable Public . Balanced Regulatory Desirable Amenities & Responsible
Sustainable Growth .
Development Infrastructure Environment Open Space Governance

Safe Community
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OBJECTIVE:

Match the correct amount of
program BUDGET to the
appropriate STRATEGIC

PRIORITY
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Spending by Strategic Priority

$47.960M

$28.952M

$22.446M

$20.262M

$14.988M

$14.272M

$12.369M




Spending by Strategic Priority

Safe Community

Reliable
Infrastructure

Engagad
Community

Sustainable
Growth

Bzlancaed
Regulatory
Enviranment

Economic
Development

Amenities and
Open Space

$28.952M

$22.446M

$20.262M

$14.988M

$14.272M

$12.369M

$47.960M
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. Strategic Priority: Desirable Amenities & Open%pace,
. Program: Splash Pad ' '

. Opened June 2023
. Located at Heritage Park at Redwood Road "‘10700 S

Economic Reliable Public . Balanced Regulatory : Desirable Amenities & Responsible
Sustainable Growth .
Development Infrastructure Environment Open Space | Governance

Safe Community




HERiGAge PARK SPLash Pa
RGuldL PRIGE:

53.8414,73

Economic ' Reliable Public . Balanced Regulatory Desirable Amenities & Responsible
Sustainable Growth .
Development Infrastructure Environment Open Space Governance

Safe Community
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OBJECTIVE:
Match the correct SURVEY
RESPONSE to the appropriate
STRATEGIC PRIORITY




Strategic Priority Percent (%)

Safe Community: 59%
Reliable Public Infrastructure: 74%
Sustainable Growth: 88%
Desirable Amenities & Open Space: 81%
Economic Development: 75%
Balance Regulatory Environment: 78%
Engaged Community: 82%
Responsible Governance: 71%




2023 Community Survey Results

Safe Community:
Reliable Public Infrastructure:
Sustainable Growth:

Desirable Amenities & Open Space:
Economic Development:

Balance Regulatory Environment:
Engaged Community:

Responsible Governance:
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DESCRiPGION:

. Strategic Priority: Balanced Regulatory
Environment

. Program: Storm Water — Street Sweeping

. Level of Service: Meet state regulations

. Sweep city roads keeping debris and
contaminates out of the storm water system
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Safe Community

I
|
Economic ] Reliable Public Balanced Regulatory Desirable Amenities & Responsible
Development | Infrastructure | Environment Open Space Governance

i



Copa®

one Bid

SUREEL SWEEPER:-
RGuldL PRIGE:

375,000

Economic Reliable Public . Balanced Regulatory Desirable Amenities & Responsible
Sustainable Growth .
Development | Infrastructure Environment Open Space Governance

Safe Community
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OBJECTIVE:

Match the PROGRAIM with
the program BUDGET




PROGRAMS [A-2] Amounss [\ ]

EMS RESPONSE SERVIGE si.355.274
FiRE SUPPRESSION SERVIGES 53,576,444
PAGROL OPERALIONS 52,615,199

II_ESiIlEIlIiiaI. cuURbside soLid WasStGe PiCKUP 51.986.170
60 Second Timer




Top 5 City Programs

Culinary Water $10,656,014

Distribution

I $4,355,274

Operations

EMS Response

Service

$3,576,444

Residential

Curbside Solid $2,615,199

Waste Pickup

Fire Suppression $1,986,170

Services




PROGRAMS [R-Z Amounss [ ]

HiSGORICAL COMMiGGEE PROGAAMS 58,556
ROR HOUSiNg PROGRAMS 58,535
SPECiaL EVENG PERMIGS 53,573

Variance APP. and APPEALS PROCESSING 51,385

60 Second Timer




Bottom 5 City Programs

Golf Instruction

Special Evant

Permits
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. Strategic Priority: Safe Community =k /‘ﬁ\\ |
. Program: Fire Suppression &
. Level of Service: Sustain LOS in western South Jordan

. Aerial Ladder truck, purchased November 2021
. Velocity Chassis and Detroit Diesel DD13 Engine
. Provides vertical and horizontal reach

g | o o |
Economic Reliable Public Sustainable Growth Balancgd Regulatory
Development Infrastructure Environment

Desirable Amenities & Responsible

Safe Community Open Space Governance

Engaged Community
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FiRE GRUGK:
RGuldL PRIGE:

51,387.683

~ BT, 1977 ~
FIRE DEPARTAENT
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Economic ' Reliable Public Balanced Regulatory Desirable Amenities & Responsible
Development Infrastructure Environment Open Space Governance
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OBJECTIVE:

Determine the correct budgeted
amount for each funding source
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[cLass ¢, GRaNSPORGAGION SALES GaX, 8 GRANSPORGAGION IMPACG FEES)

53,276,000

55,367,000




[cLass ¢, GRaNSPORGALION S3LES GAX, B GRANSPORGALGION IMPACT FEES]

55,367,000




57,548,000




57,548,000




muLLigans Fund




muLLigans Fund
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jou ve been seLected so be an OFFicial PLAYER on




. Strategic Priority: Desirable Amenities & Open Space
. Program: Park Maintenance - Playgounds

. Level of Service: Playground replacement program

. Replace playgrounds every 10-15 years

. Park amenity

o

Safe Community
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PARK PLaYgRouUNd:
ACGUEL PRICE:

$160,80

Economic Reliable Public . Balanced Regulatory Desirable Amenities & Responsible
Sustainable Growth .
Development Infrastructure { Environment Open Space Governance

Safe Community
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OBJECTIVE:

Putt to demonstrate the
price of service




PAVEMENT CONDITION INDEX

The goal of the Preventive Maintenance Program is to keep pavements in
this area where resurfacing costs are reasonably low....
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-..and prevent pavements from slipping into
this area where the ride quality and costs to
repair quickly accelerate with increase age.

75% of life
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40% drop in quality

12% of life
¥ & ¥V ¥F ¥ 3 ¥ FE §F ¥ F FE 1 @

10 15 20 25
AGE OF PAVEMENT

PP = Pavement Preservation RM = Reactive Maintenance
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SLURRL SEdl 50.75 FG°
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NMiGRO SURFAGE 50.60 FG°




RNSWER:

NMiGRO SURFAGE 50.75 FG°
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AsPhalt OVeRLaY $2.75 FG&°




RNSWER:

AsPhalt OVERLAY  S2.25 FI°




Road RebuiLd $3.00 F&*




PAVEMENG PRESERVALION GREAGINENG
RNSWER:

Road RebuiLd 53.50 F*




PAVEMENT CONDITION INDEX

The goal of the Preventive Maintenance Program is to keep pavements in
this area where resurfacing costs are reasonably low....
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-..and prevent pavements from slipping into
this area where the ride quality and costs to
repair quickly accelerate with increase age.
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40% drop in quality

12% of life
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10 15 20 25
AGE OF PAVEMENT

PP = Pavement Preservation RM = Reactive Maintenance
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And remember,

folks...always
shank =

your pefrs.
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https://slidechef.net/
https://slidechef.net/

