
Understanding and Sharing 
Your City’s Story Through 
Data



Macroscopic Trends

Growth & Infrastructure Challenges in Utah



Utah Population Growth
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Kem C. Gardner Policy Institute Long Term Population Estimates



Household Growth
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Projected Household Growth

Kem C. Gardner Policy Institute Long Term Household Estimates



Population Growth
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Perception of 
Housing 
Shortage



Housing Growth

New Housing Units

Local governments 
permitted 155,321 

housing units in past five 
years (2019-2023).¹

New Housing Units

Local governments 
permitted 155,321 

housing units in past five 
years (2019-2023).¹

Housing Pipeline

Local governments 
have more than 
190,962 entitled 

housing units²

Housing Pipeline

Local governments 
have more than 
190,962 entitled 

housing units²

1. Kem C. Gardner Policy Institute Ivory-Boyer Construction Database;
2. 2023 ULCT Municipal Land Use Survey



What does growth 
mean for municipal 
infrastructure?



Why is this session important to all of us?

TRUTH VS REALITY DEVELOPMENT RESOURCE MANAGEMENT 
AND ALLOCATION













Transportation 
Improvements
• Utah municipalities are 

already responsible for 
maintaining 12,901 miles of 
road¹.

• 42% of Utah roads are in poor 
or fair condition².

1. UDOT Local Government B&C Program 2024 Mileage Report;
2. 2023 ASCE Infrastructure Report Card



Transportation funding

Local funding 
sources account 
for 69% of local 
road funding¹

1. Utah’s 2030-2050 Unified Transportation Plan





Water Infrastructure

Estimated $38b in statewide infrastructure 
costs by 2060¹

• $20.6 billion for repair & replacement of aging 
infrastructure

• $17.6 billion for new infrastructure, water 
supplies, and supplier conservation costs

Utah has 885,927 drinking water service 
lines²

• 9,454 galvanized
• 9,017 lead
• 243,214 unknown

1. Prep 60 Statewide Water Infrastructure Plan;
2. EPA 2023 Drinking Water Infrastructure Needs Survey & Assessment Report to Congress



Utility Growth
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2020, 15.8

1999, 6.0

2010, 65.3
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2023, 181.1
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Developer Narrative –
Inspections and reviews not timely

If requested before 5 pm – Inspection occurs the next business day.



Developer Narrative –
Inspections and reviews are not timely



Cities are not turning things around fast enough? 



Size and complexity of applications matter in 
review times. (1-5 Complexity Rating)



Water Metering



Saratoga Springs 
2010 – Pop. 17,500
2024 – Pop. 63,861
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78%
66%

49%



How to manage and plan for growth?

Development Activity
Development 
Agreements
Inspections

Population 4.16
Infrastructure

Services
Programs

Occupancy

15,576

63,861



How to manage and plan for growth?

Development Activity
Development 
Agreements
Inspections

Population 4.16
Infrastructure

Services
Programs

Occupancy

Economic Development
Planning

Engineering
Planning Commission

Legal Department
Mayor and City Council

City Administration
Building Inspections

Police
Fire

Public Works
Parks and Recreation

Library
Civic Events

Traffic Management
Utility Departments



15,576





Allotment 
Usage

# of Meters % of Total Cumulative 

Tier 1 0-75% 1,604 19.20% 19.20%
Tier 2 76-100% 1,247 14.93% 34.13%
Tier 3 101-150% 2,658 31.81% 65.94%
Tier 4 151%-200% 1,563 18.71% 84.65%
Tier 5 201%-250% 701 8.39%
Tier 6 251% more 582 6.97%

July 2023





Enhanced communication and customer service

Description Device Type Reading Device Group Name Leak Start Date Days Since 
Leak Start

Total 
Consumption 
Over Period

100W S 171 3371844  6 2/12/2024 12:00:00 PM 59 577358.1

100W S 171 1275121  9 2/13/2024 2:00:00 AM 58 243180.8

100W S 171 5175691  6 2/22/2024 8:00:00 PM 49 226988.2

100W S 171 6024997  9 2/12/2024 3:00:00 PM 59 226361.4

100W S 171 2629728  5 2/22/2024 2:00:00 PM 49 223319.5

100W S 171 1636281  8 2/22/2024 3:00:00 PM 49 221141

100W S 171 4850900  4 3/5/2024 12:00:00 AM 37 192000

100W S 171 6491714  9 2/12/2024 11:00:00 PM 58 137709.4

100WE/100WP, 
Water Datalogging 

ERT Module

107 7824700  6 2/22/2024 3:00:00 PM 49 135790






