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What is a Special Event?

According to FEMA

• Non-routine

• Places strain on the community resources

• May have a large number of people

• Requires special permits & additional planning



Why are Events Important?

• Shape and create your culture
• Create a sense of:

• Community

• Belonging

• Ownership

• Events are the most visible thing a city does for their residents
-Abraham Lincoln 

-Actually Dustin Lewis
(South Jordan City Manager)





Let’s Go! 10 Minute Event

• 1 minute to set goals & budget

• 5 minutes to plan
• Passive activities

• Active activities

• Food

• Etc.

• 1 minute event set up

• 2 minute event

• 1 minute After Action Report



How did you measure the success of the event?

• # of people who attended

• # of people who were happy
• Post event survey

• Safety

















How do we grow events?

• Consistency
• Movies in the Moonlight

• Same park

• Movie every Friday night

• Attendance went from
• average of 300 ppl/movie in 2019 

• 1,700 ppl at largest movie in 2023

• Consistently good movies & activities 



How do we keep growing events?

• More people = more problems
• Crowd control

• More people = more of a “crowd mentality”

• More activities needed
• Lines are the enemy of a good event

•

•

•

•



How do we solve these problems?

• More money for events
• I’ve got receipts!

• Attendance rates, etc.

• More personnel to plan and run the events
• Including support staff from other departments

• Parks & Recreation

• Police

• Fire

• Communications

• Public Works

• Our largest event (25,000 ppl) takes approx. 150 staff members to execute 



That’s too much! Our events are fine as they are

• If your events aren’t attracting your entire community, you’re not 
serving your entire community

• How do you choose who in your community to serve?
• Who are you missing?

• People with disabilities?

• People from different cultures and backgrounds?

• People of different ages?

• Publicly funded events should be accessible to EVERYONE





• “No one wants to go to an event where 
the entertainment was chosen by the 
amount of insurance they carry.”

-Natalie Domino

If events are 
so important, 
I should plan 
them!


